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Meeting 2:  7.30, March 22, Lisieux Place 

As observed through the eyes of parishioner Dick Danckert 

 

The meeting was opened by Fr Linh with a prayer for guidance and wisdom.  
He then outlined the position with our new schools into the longer term, noting that 
efforts to define what our education position will be, has put delays into the Parish 
Plan process. He sees that process as a new beginning for us all. 
 
An Overview of The Plan was presented by Brian Keane of the Advisory Group. He 
noted that the plan is being developed in a time of crisis for the church.  
 
The Plan is being built on four pillars: Faith, Liturgy, Community and Outreach. 
These pillars to be supported by flexible use of assets, access to affordable funding, 
innovative communications and a “ready and able” workforce. 
Looking at where we want to be in 2025 the path forward is through a process of 
Identifying where we are today, clarifying our objectives, looking clearly at the 
challenges and formulating appropriate strategies. 
 
In order to build the pillars, then, it is good to look at where we stand today. Ten 
relevant factors were addressed relating to changes in the whole community, 
changes in demographics, changes in our local practice and changes in our legal 

environment.i  These factors relate to both an assessment of where we are today 

and to what challenges lie ahead. 
 
Brian followed this with a summary of achievements in the areas of Faith, Liturgy, 
Community and Outreach that are part of “where we are” today. In addition to many 
achievements in our varied ministries he noted school, church and office building 
changes and enhanced communication capacity through the website and other 
journals. He also addressed our “planning and administration” situation.  
 
In addressing challenges, particular note was made of the changing spread of age 
groups in Christian, other and “No” religions, the explosion of communication 
mediums, especially as used by young people and the financial and practical 
realities for an “asset rich/cash poor” community of ageing people. 
 
Under the heading of “Future Possibilities” the needs of accommodations and 
income generation were noted as was the recruitment of deacons, the possible need 
for another church and possible parish boundary changes. 
 
A concise statement of short term strategies under the headings of communications, 
technology, resourcing, building and assets, co-ordination and expanded 
relationships was made. 
 
The presentation ended with a summary of next steps, the first of which was 
“Communicate to groups.” This is part of that. The meeting was opened to questions. 
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Questions. 
 
The matter of management of schools in the parish was raised. In discussion the 
following points were made: 

• We are moving to have a single School Board in the Parish. 

• When this board is established it will be one board for all schools not a board 
for one school with several campuses.  

• While there was no action evident in the Archdiocese at present that would 
lead to having the CEO manage all aspects of schools, the Sale diocese 
example was noted. 

• Fr Linh spoke of his role in that circumstance as being one of facilitating and 
providing faith development in all of the parish schools. 

 
What will be the cost overall and to the parish of new schools, new or refurbished 
office accommodation and other activities? The following points were made: 

• We have no plan at present. 

• We need a 10 year financial plan. 

• In that we need to utilise assets rather than sell them. 

• The parish has no control of its property assets. 
 
A point was made that our structures need a thorough overhaul and that Chapter 8 
of Amoris Laetitia would be a good guide in addressing that need.  
 
Serious concern was expressed for the future of staff at Nazareth school if 
student numbers fall dramatically as a result of migration to the new schools. No 
fixed undertakings could be made but assurances were given that this is a well-
known concern and that every consideration will be given to Nazareth teachers. 
  
Noting that a Parish Education board would improve management and accountability 
in that area, a question was asked as to when a Parish Council would be 
appointed or elected to bring the same level of discipline and accountability to the 
parish as a whole. No discernible response was made.  
 
A plea was made to reduce the level of “Torquay centricity” in the parish affairs and 
communications. 
 
A plea was made to vastly improve the asset utilisation in the parish.  
 
Other comments and questions were put but they escaped the attention span of this 
recorder. 
 
The meeting closed with a quote from Chris Lowney’s book “Everyone Leads: How 
to revitalise the Catholic Church” read by Veronica Biddle. 
 
  
                                                 
i The ten headings used were: Population growth, Community trends, Archdiocese support, Local government 

status, Media and communications status, Parish volunteers, Worship trends, Infrastructure status, Communities’ 

nuances and Focus group feedback. 


